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MORNING

8:45―8:55 a.m.

11:00 ― 11:55 a.m.

9:00―10:40 a.m

Agenda

Welcoming Words

With Dwane Wilkin, projects director, the
Quebec Anglophone Heritage Network.

Community Outreach

Engaged volunteers, vital communi es:
Tools for organiza onal renewal

Break

Luncheon

10:45 a.m.― 10:55 a.m.

Presented by:

Session 1

Tara Walker, teacher, John Abbo- College

12:00 ― 1:00 p.m.

..

Ge.ng the right people into the right
jobs is cri,cal to any group’s success. This
workshop covers the basics of growing
your volunteer base, whether you hope
to revitalize an exis,ng organiza,on, or
are building from the ground up. Prepare
to come away feeling energized and
more empowered to change things for
the be-er. Join us as we learn how to
create an effec,ve recruitment strategy
that responds to community needs and
the expecta,ons of volunteers. Discover
how to find recruits and ways to sustain
their involvement in your group.

We roll up our sleeves and get to get to
work using such recruitment skills as:

Crea,ng job and task descrip,ons
Cra�ing tailored recruitment messaging
Dra�ing volunteer policy guidelines.



AFTERNOON

Session 2

1:p.m. ―2:30 p.m.

2:30―2:45 p.m.

Appealing to youth: How do we

Agenda

Youth Engagement

Closing Remarks

welcome younger genera ons?

Recognizing the characteris,cs of younger
volunteers is an important first step in creat-
ing opportuni,es in your group for new gen-
era,ons of ac,ve supporters. With more
than 20 years’ experience recrui,ng and
training volunteers for such programs as
World University Service and Canada World
Youth, Sharmaine Nelles provides a unique
perspec,ve on the evolving and rewarding
challenge of ge.ng young adults involved in
community service.

Currently on staff with the Michaëlle Jean
Centre for Community and Global Engage-
ment, Ms Nelles helps University of O-awa
students find meaningful ways to donate
their skills to serve a mul,tude of causes in
local communi,es. This workshop will show
you how young people age 16 to 25 can help
your organiza,on stay vital, and offer ideas
and methods for finding and keeping young
adult volunteers.

Presented by:

Sharmaine Nelles, Michaëlle Jean Centre for
Global and Community Engagement



Subscribe Now
There is no other publication like

Quebec Heritage News

Popular history – Profiles of remarkable people and events –
Contemporary issues in heritage conservation – Book reviews –

Insightful commentary – and much more.
Four issues per year for only $30

To start you subscription today, call (819) 564-9595 / Toll free: 1-877-964-0409.

Or send your cheque payable to :
Quebec Anglophone Heritage Network

400-257 rue Queen, Sherbrooke QC J1M 1K7.
Or visit our website to use Paypal:

www.qahn.org.


