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Stanstead



MORNING

8:45―8:55 a.m.

11:00 ― 11:55 a.m.

9:00―10:40 a.m

Agenda

Welcoming Words

With Ma&hew Farfan, execu*ve director,
the Quebec Anglophone Heritage Network.

Community Leadership

Organiza%onal Renewal:
Recrui%ng New Volunteers

Break

Buffet Luncheon

10:45 a.m.― 10:55 a.m.

Presented by:

Session 1

Alison Stevens, Execu*ve Director,
Volunteer Bureau of Montreal

12:00 ― 1:10 p.m.

Target groups among today’s prospec*ve
volunteers

Volunteers “then and now.”
Why do you engage volunteers?

Values, guidelines and principles related to
volunteer involvement

Volunteer recruitment and planning strategies

Why do people donate their *me? How
can volunteer-involving organiza*ons
find and mo*vate new supporters? In
this session volunteer leader and
trainer Alison Stevens approaches
these ques*ons by first examining why
volunteering must never just be viewed
as free labour. Join us as we explore:



AFTERNOON

Session 2

1:p.m. ―2:30 p.m.

2:30―3:15 p.m.

Appealing to youth: How do we

Featuring guest panelists:

Bob Hunt, Educa*on Coordinator with the
Old Stone House Museum in Brownington, Vt.

Agenda

Youth Engagement

Panel Discussion

Museum Tour (op�onal)

welcome younger genera%ons?

Gerald Cu'ng, President, Townshippers
Associa*on

Surveys suggest that young people are more
willing to volunteer than their parents or
grandparents. But they are also selec*ve
about the type of volunteering they
would like to perform. In an age of “virtual
online communi*es” and ubiquitous social
media, many groups struggle to connect with
a younger genera*on of supporters. How
can these organiza*ons adapt? Must the shi�
in recruitment priori*es, one geared towards
young volunteers, radically alter the values
and mission of the groups we support?

Alison Stevens, Execu*ve Director,
Volunteer Bureau of Montreal

Kira Page, Membership and Engagement
Coordinator with the Centre for Community
Organiza*ons (CoCO)



Subscribe Now
There is no other publication like

Quebec Heritage News

Popular history – Profiles of remarkable people and events –
Contemporary issues in heritage conservation – Book reviews –

Insightful commentary – and much more.
Four issues per year for only $30

To start you subscription today, call (819) 564-9595 / Toll free: 1-877-964-0409.

Or send your cheque payable to :
Quebec Anglophone Heritage Network

400-257 rue Queen, Sherbrooke QC J1M 1K7.
Or visit our website to use Paypal:

www.qahn.org.


