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MORNING

9:45―9:55 a.m.

10:00―11:55 a.m

Agenda

Welcoming Words

With Dwane Wilkin, projects director, the
Quebec Anglophone Heritage Network.

Community Engagement

Engaged volunteers, vital communi�es:
Tools for organiza�onal renewal

Luncheon

Presented by:

Part 1

Tara Walker, teacher, John Abbo* College

12:00 ― 1:00 p.m.

How de we bridge the gap between
what Canadians are looking for in
volunteering and how organiza)ons
are engaging them? This workshop covers
the basics of growing your volunteer base,
whether you hope to revitalize an exis)ng
organiza)on, or are building from the
ground up. Prepare to come away feeling
energized and more empowered to face
change in the volunteer sector. Learn to
create effec)ve strategies that respond to
community needs and the expecta)ons of
volunteers. Discover how to find recruits
and ways to sustain their involvement in
your group.

Share your own experiences and challenges
as we introduce QAHN’s step-by-step guide
to building a volunteer program that’s right
for your community.



AFTERNOON

1:p.m. ―1:30 p.m.

2:55―3:00 p.m.

Mission-driven volunteering:

Agenda

Organiza�onal Renewal

.
Closing Remarks

.

A rural heritage museum in the Eastern
Townships responded to falling volunteer
support by taking a hard look
at how they were perceived by members
of the local community. What they found
surprised them. A key barrier to younger
recruits turned out to be the persistence
of “zombie commi*ees” that were largely
failing to advance the group’s mission.

Crea)ng job and task descrip)ons
Cra�ing tailored recruitment messaging
Dra�ing volunteer policy guidelines

.

Heather Darch, Missisquoi Historical Museum

Part 2

A personal story

Engaged volunteers, vital communi�es:
Tools for organiza�onal renewal

With guest speaker

1:30 p.m.―2:55 p.m.
Ge+ng the right people into the right
jobs is cri)cal to any group’s success. In
the second part of this workshop, w e
roll up our sleeves and get to get to
work exercising vital recruitment skills
such as:



Subscribe Now
There is no other publication like

Quebec Heritage News

Popular history – Profiles of remarkable people and events –
Contemporary issues in heritage conservation – Book reviews –

Insightful commentary – and much more.
Four issues per year for only $30

To start you subscription today, call (819) 564-9595 / Toll free: 1-877-964-0409.

Or send your cheque payable to :
Quebec Anglophone Heritage Network

400-257 rue Queen, Sherbrooke QC J1M 1K7.
Or visit our website to use Paypal:

www.qahn.org.


