
Securing the 
Future 



Today’s Plan
Introductions

Succession Planning: Definition, Roles, 
and a Step-by-Step Process

Expected and Unexpected Departure 
Planning

Transfer of Knowledge 
Plans/Onboarding

Questions and Discussion



Please tell us:

Your name and position on the Board.

Your organization and why you love it.

How long have you served on this 
Board?

Imagine your organization receives a 
$10,000 grant to work on succession 
planning, how would you use it?

Introductions



ABOUT S.O.A.R.



Objectives



Why 
Succession 
Planning



Some Statistics…

78% 67%

Source: Boardable (2024) Source: Gartner (2020)
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Source: Pauline Brassard, CRHA (2023)
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Succession Planning is a long-term process used to 
anticipate both expected and unexpected 
departures. The process includes identify, recruiting, 
training and mentoring employees who are high 
performers or who have leadership potential. 



Deloitte recommends a CENTERED 
APPROACH
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Identify key roles, assess current situation, 
develop/search for talent, choose successors, and 
create a timeline. Continuously review and update 
the plan.
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A Board Policy

Diagnosis

Competencies

Plan
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A Board Policy

Diagnosis

Competencies

Plan



Questions to consider

•

•

•

•

•

•

•

Board Policy
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1. Policy Statement



•

•

•

•

•

2. Roles and Responsibilities 



•
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2. Roles and Responsibilities Continued 





How can each 
member of the 
Nominations 
Committee take 
action?



A Board Policy

Diagnosis

Competencies
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Questions to consider

•

•

•

Diagnosis



Key 
Positions:



A Board Policy

Diagnosis Plan

Competencies



Questions to consider

•

•

Competencies



Develop 
Competency 
Profiles



Identify Competencies for Effective 
Governance

•

•

•

•

•

INDUSTRY TECHNICAL

GOVERNANCE BEHAVIOURAL



•

•

•

•
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•

•

•

•

•

Directors must also demonstrate…



Board Skills Matrix

Knowledge of the Heritage Network

Governance expertise



Activity



Internal 
Candidates

External 
Candidates





Source: Volunteer Canada





Propose a few ideas for 
finding people interested 

in volunteering as directors 
on the boards of directors 

of not-for-profit 
organizations

2. Industry Groups: Partner with industry-specific groups and associations to 
find potential candidates. These groups often have members who are 
looking to give back to the community.

2.Engage with Local Community Leaders:
1. Chambers of Commerce: Engage with local chambers of commerce, as they 

often have members who are interested in community involvement and 
leadership opportunities.

2. Community Centers: Post opportunities at local community centers and 
libraries where community-minded individuals may frequent.

3.Collaborate with Academic Institutions:
1. Alumni Associations: Connect with alumni associations of local colleges and 

universities. Alumni often seek ways to give back to their communities and 
maintain a connection with their alma mater.

2. Business Schools: Partner with business schools to find individuals interested 
in nonprofit governance as part of their professional development.

4.Utilize Volunteer Matching Platforms:
1. VolunteerMatch: Post board member opportunities on platforms like 

VolunteerMatch, which connect volunteers with nonprofit organizations.
2. Idealist: Use Idealist to list board positions and reach individuals passionate 

about nonprofit work.
5.Host Information Sessions and Networking Events:

1. Open Houses: Host open house events or information sessions about your 
organization and the impact of board members. This can attract individuals 
who are curious and provide them with more information about the 
commitment.

2. Networking Events: Organize networking events or attend existing ones to 
meet potential candidates in a more casual setting.

6.Promote Through Social Media and Online Communities:
1. Social Media Campaigns: Run targeted campaigns on social media platforms 

like Facebook, Instagram, and Twitter to reach a broader audience.
2. Online Forums: Participate in discussions on online forums and community 

groups related to your cause to identify and engage with potential 
candidates.

7.Seek Referrals from Existing Board Members and Supporters:
1. Board Member Networks: Ask current board members to refer individuals 

from their professional and personal networks who might be interested in 
joining the board.

2. Donor Networks: Reach out to major donors and supporters of your 
organization for referrals, as they are often well-connected and invested in 

https://chatgpt.com/c/617ac5ea-ab9e-48ef-9cfc-598f1f051b61

https://chatgpt.com/c/617ac5ea-ab9e-48ef-9cfc-598f1f051b61


• Create a “youth” seat on your board
• Leverage Professional Networks and Associations
• Engage with Local Community Leaders
• Collaborate with Academic Institutions
• Utilize Volunteer Matching Platforms
• Host Information Sessions and Networking Events
• Seek Referrals from Existing Board Members and 

Supporters (Board members are ambassadors)
• Promote Through Social Media and Online 

Communities
• Partner with Corporate Social Responsibility (CSR) 

Programs
• Advertise in Professional and Local Media
• Offer Professional Development Opportunities



Create a Database



A Board Policy

Diagnosis Plan
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Questions to consider

•

•

•

Develop Plan



Plan to



And also...
Be transparent
Communication regularly throughout the process
Make succession planning part of regular board meetings

And regardless...
A rigorous selection process is recommended
Being part of a succession process does not guarantee election on the board

And keep in mind...
An equitable and inclusive process for all
Equitable may mean specific processes for underrepresented groups to have 
opportunities to develop skills and competencies
Flexibility is key





What if...



Then..
.
•

•



Once a successor is named, then implement a transfer of knowledge plan.

Transfer of Knowledge Plans



How do you 
currently onboard 
new directors?



Policy Diagnosis

To Summarize

CompetenciesPlans



Objectives



Questions and Discussions





Resources

https://www.emerald.com/insight/content/doi/10.1108/JAMR-09-2018-0076/full/html
https://boardable.com/resources/board-succession-planning/
https://www.uwindsor.ca/humanresources/sites/uwindsor.ca.humanresources/files/succession_planning_operational_framework.pdf
https://hr.nih.gov/sites/default/files/public/documents/2021-03/Succession_Planning_Step_by_Step_Guide.pdf
https://www.imbankgroup.com/wp-content/uploads/2021/06/5f904260d7cd6Extract_Succession-Policy_Website.pdf
https://www.suryodaybank.com/assets/pdf/policies/Policy_on_Succession_Planning.pdf
https://www.oaciq.com/uploads/ckeditor/attachments/1757/competency-profiles-directors.pdf
https://www.iod.com/professional-development/director-competency-framework/
https://kmtc.ac.ke/wp-content/uploads/2019/06/45.-KMTC-Succession-Planning-Policy.pdf
https://chatgpt.com/c/617ac5ea-ab9e-48ef-9cfc-598f1f051b61
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